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About us

Who we are
. COREPIus Consult Limited
Introduction
is a Research, Monitoring
and Evaluation consulting
firm that offers development
solutions globally. We are
experts in providing cutting-
edge solutions to
development organizations
all over the world. We are
registered under the
Registrar of Companies Act,
Cap 388 of the Zambian
Laws, with Certificate No.
120-200-009-202; our
Zambia Revenue Authority
(ZRA) Taxpayers
|[dentification Number (TPIN)

is 2621600880 and 30992 is
T our Zambia Public

Procurement Authority
(ZPPA) number.
Everything we do revolves
around people. People, we
believe, are at the heart of
development. Because of
this conviction, the
conceptualization and
implementation of our
projects are centred on
people development. Our
work aims to improve
people's well-being and lives.
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Our Areas of Interest/Specialisa
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Our areas of expertise
include socioeconomic
studies (from design to
implementation and
presentation), To date, we
have designed and
implemented uncountable
socio-economic studies
(baselines, evaluations,
gender audits, livelihood-
related assessments, and
rapid assessments). Other
than that, we also
specialised in designing,
building and implementing
Monitoring and Evaluation
systems. Specifically, we
have built uncountable
monitoring and evaluation
systems as well as
facilitating training in the
same field. In addition, we
offer grant management,
client monitoring and
evaluation, policy analysis,
and a variety of other
development-related
services. Our services cut
across thematic areas but
include Natural Resources
Management, Education,
SRHRs, Agriculture, and
Social Behavioural
Changa. Other areas of
interest include HIV,
Mental Health, WASH,
Governance, Gender and
Development, and
Sustainable Livelihoods
among others.




Our Approach to Work

Our services are driven b
>ed to ensure that all
ses and results are
1 by those whom we
ocrve; this is done to increase
the potential for organizational
change for our clients. We are
adamant that any development
process will benefit everyone
equally; without regard to sex,
ability/disability and age among
others. All we do therefore
reflect this fact from design to
completion.

To be able to uphold this value,
we aim to collaborate with our
clients at every level of the
development process to
identify potential areas of
inequity and design a
customized program that
includes all segments of the
affected population.

Aside from that, our approach
is predicated on the
assumption that successful
program implementation is
dependent on the systematic
application of tried-and-true
development analysis tools. To
that end, we employ tried-and-
true socioeconomic analytical
tools to synthesize both
primary and secondary data in
a way that makes practical
sense for decision-making at
various levels.

the
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Our Vision

To be the leading firm of
choice in Zambia and
globally in Monitoring and
Evaluation and Socio-
Economic Studies, that
consistently exceeds
clients' expectations by
2030.

Our Mission

To be the best and most
successful company in the
community development
industry by providing
superior and value-for-
money program
management services.

Why choose us?

We offer maximum value fo
Money Services We are
efficient and Effective
We deliver the best possibl
results for our clients
We have a reliable pool of
experienced professionals.
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Our Core Values

Transparency,
accountability,
inclusivity and equity
define how we work,
what we believe in,
and what we strive for
when it comes to
development
assistance. In addition
to adhering to an
acceptable work ethic,
we aim to promote
transparency and
accountability in the
use of development
resources throughout
the value chain of

development actors
from the donor to the
beneficiary. Other
considerations of our
values include

. Excellence: We guarantee exceptional results by conducting our
primary business professionally and effectively.

Integrity: We advocate for justice, honesty, and transparency in all
‘ commercial dealings.

Professionalism and Partnership: We create a fantastic environment for
‘ great partnerships and ensure that extraordinary professional services
are delivered.

Innovation: We are constantly looking for new ways to complete our
. projects to achieve operational excellence.

Mainstreaming of Core Values: COREplus Consult is always looking
for new and creative ways to ensure that all development core values
are incorporated into project execution. As a result, we make certain

that Gender, HIV/AIDS, Climate Change, and COVID-19 are all well
integrated into our approaches.
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OUR COMPETENCIES

We are a team of
Monitoring and
Evaluation and Socio-
Economists with Ph.D.
and MSc. training and
verifiable skills in
Monitoring and
Evaluation, Statistics,
rural development
planning, and socio-
economic research.
We primarily provide
services in the
following areas:

. Monitoring, Evaluation Accountability, and Learning (MEAL) systems
development

‘ Socio-economic research

. Survey design & management

Qualitative and Quantitative Data Collection

‘ Qualitative and Quantitative Data Analysis

‘ Social Impact Assessments

‘ Market Research

‘ Data analysis and reporting

. Capacity Building in Programme Management and
MEAL
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Our Clients
O W k We take pride in offering cutting-edge,
u r O r s globally informed, and locally relevant

advisory services to clients from a

Assignment: Situation Analysis (SitAn) on Women and Children in Zambia. Variety of backgrounds and operational
Location: Zambia scales. Among these are bilateral
Period: January to September 2021 el governments recipient
COREPlus collaborated with the Centre for International Development and governments, multilateral agencies,
Training (CIDT) and through the Zambia Council for Social Development parastatals, and international non-

(ZCSD) to implement the GRZ-MDNP and UNICEF 2021 SitAn on Poverty,

Education, Social Protection, Health & Maternal Health, Disability, etc. Our governmental organizations (NGOs).

role was that of a national From inception, we have worked with
consultant. The assignment donor organisations among them
ViGHsEe! (ot Secowneey USAID, Sida, ILO, Ministry for Foreign
information and primary ) )

qualitative information that i Affairs of Finland, the EU and several
was collected from an array of stakeholders including various government others too numerous to mention. We
ministries ( MoH, MoE, MoA, MCDSS, the Council, District Administration have also worked with government

and others). Other stakeholders included women, men, adolescents, youths institutions among them the Ministry of
and children with disabilities. Wistier & Bevelsmiers £

Assignment: Review of the 2019 — 2021 Strategic Plan. Parastatals such as the Lusaka Water

éocat;o’g Za;nbia N and Sewerage Company. Other than
jod: Oct t .

€ro C.O e . that, COREPIus has worked with
The ST reviewed 2015 renowned international development
to 2020 strategic plan; through @ o anisations including GIZ, World
the process, the gssignment @ \ision Zambia, VSO, VVOB and
identfied successes, ’ ’

several others. Civil Society
organisations have not been left out
either. The table below provides just a
snapshot of some organisations that
we have saved recently.

lessons learned, best practices,
and challenges including what changed in the operating environment.
Recommendations of best ideal strategies for inclusion in the new strategic
plan were also drawn.

The assignment made use of mainly secondary and primary data. The
primary data collected was mainly qualitative.

Assignment: Skills for Energy in Southern Africa - SESA Programme Baseline Survey Assignment: Mid-Term Evaluation Social Behavioral Change
Location: Zambia, Zimbabwe, Eswatini, Bostwana, Namibia, and Angola (SBC) Quantitative Study

Period: Augoust to October 2021 Location: Zambia (Minisiry of Water Development Sanitation and Environmental Protection

Period: October 2021- June 2022

The Swedish/SADC-funded project
Implemented by ILO's major goal is to "increase NIl lalealdglR Lo lReelgle at=e Rle!
o LINV]oldo) CINe) AN LI Lol NI NTae VAN LIge ) collaboration with a UK-based International
Efficiency, and Regional Energy Integration EREeelixelaimMOlgqe]l-R\ el ReXee]I[ 1o
interventions in Southern Africa, leading to a quantitative data collection via Kobo Toolbox,
more sustainable and low-carbon energy mix" through skills development EERelelgRigleRelolteMRelslol)AX-R1Relale NelgeolVile R 12l
and the formation of Public-Private Development Partnerships in Zambia ilglelNg=lelelaalg=1elelas
andthe SADC.
COREPlus provided baseline services to ILO in this project. Our responsibilities
included Proposal development, data collection tools development, Data
collection using an ODK, Data Cleaning, Analysis and reporting and Presentation. In
addition to ODK, a monkey survey was used to collect data.
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Our Works

Assignment: Development of the Monitoring and Evaluation System ' . .
Location: Zambia Assignment: Needs Assessment for Educational Intervention

Period: June 2018 and February 201 targeting Out Of School Adolescents In Zambia (OOSA).
Location: Zambia ( Lusaka Province, Chirundu, Kafue,
Lusaka and Rufunsa Districts)

Funded by the USAID Millennium
Period: Nov 2021 - Jan 2022

Challenge Account, our firm was
assigned a Local Consultant role for
Hydroconseil, a French firm that
was awarded the design and
development of the Lusaka Water
and Sewerage Monitoring and
Evaluation system.

As local consultants, our responsibilities included developin
2 s The objective of the study was to establish the need for a

project specifically targeting out-of-school adolescents
(grades 7 and 9) and helping them reintegrate into
normal schools. The assignment targeted all Ministry of
Education stakeholders including MoE, TEVETA, Open

Assignment: JAM South Sudan Baseline Study. Learning Centers, ECZ & other stakeholders. Secondary
Location: South Sudan (Jonglei, Northern Bahr el Ghazal and Warrap) | Primary data were collected. For primary data

Period: May to September 2021 qualitative and quantitative data were collected
electronically.

The baseline covered current trends ——————————
in nutrition, water and sanitation,
health, education, and stunting of
women and children in South Sudan.
Our organisation developed the
proposal, overall management of the

indicators, data collection, and documentation of the M&E
system. Other responsibilities included testing the developed
M & E system and presentation of the findings

Assignment: Endline Evaluation

(Community Action for Climate Change Project- CACCP).
Location: Zambia ( Luapula Province)

Period: March to April 19, 2020

consultancy and the client, report CACCP was implemented
documentation, mggrporatmg of by VSO with its partner
comments and editing. Data were M District L and Alli
collected electronically Via ODK, ansa Listric 0/7 ) rance-
Secondary and primary data were MDILA. The objective of
collected. the assignment was to
determine to what extent CACCP
activities were relevant,

efficient, effective, sustainable and impactful. To achieve
this objective both secondary and primary data were
collected. For primary data, both qualitative and
quantitative data were collected and analysed through
NVIVVO and SPSS respectively.

Assignment: The Virtual Doctors Impact Evaluation:
Location: Zambia & Malawi ( Eastern, Southern, Lusaka, Central, and Luapula Provinces)
Period: March to June 2021

The Virtual Doctors provides Telemedicine Technology services to frontline Health
care workers in Zambia and Malawi: The assignment was concerned with providing an
impact evaluation for theVDrs work in Zambia and Malawi. Primary qualitative and
quantitative data were collected from 6 provinces for the assignment to be successful.
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Tecnology Capacity

COREPIus Consult is
intimately familiar with data
collection platforms such as

Survey Gizmo,
SurveyCTO, Open Data Kit

(ODK), Kobo Collect

Toolbox and many others.
We pride ourselves on
collecting data from
stakeholders electronically.
Besides being efficient, we
believe that electronic data
collection can eliminate a
lot of errors. To that end,
we prefer collecting both
quantitative and qualitative
a .cctronically. Aside
from that, all our staff
members and associates
are tech-savvy and able to
use a wide range of
research software among
them STATA, SPSS, R, Epi
Infor and NVIVVO among
others. This knowledge
enables us to collect any
data at any particular time
without any problems.




Administrative Capacity

Our secretariat is located
in the heart of Lusaka,
Zambia, at Plot No. 2030,
Mosi-O-Tunya Road,
Woodlands. We do,
however, have associate
consultants scattered
throughout the region.
Our secretariat is well-
equipped, with sufficient
office space and office
equipment. This gives the
client the ability to
adequately attend to any
business needs, whether
virtual or physical.
Furthermore, we have a
solid track record with
many vendors,
particularly in the
transportation sector,
which makes it simple to
mobilize ourselves for
fieldwork of any size at

Social Eco-Studies any time.
Monitoring and Evaluation
Strategic Plan
Research
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Our Staff and Associates

Bruno Mtonga
Team Leader

+260-977-151-515
+260 957-075-555

Tuzini Nakazwe
Associate Consultant

+260-950-341-221
+260-966-871-356

Sophie Chisha
Projects Assistant

+260-974-500-654
+260-974-500-654

Victor Mwewa Mweene
Programmes Officer

+260-971-737-236
+260-967-898-919

Our staff and associate consultants are made
up of highly passionate and enthusiastic
individuals whose contributions go above
and beyond the call of duty; rather it is more
of a responsibility for them. This unique
approach to work has enabled us to complete
uncountable complex assignments from
inception.

Some of our staff and associates include
experts in the following fields

ii Seasoned M & E practitioners,

ii  Social Scientist/Economists/Social
Workers/Gender and
Development,

ii  Medical Practitioners/ Sexual
Reproductive Health Rights
/Psychologists, Public Health
HIV/AIDS, Mental Health and
other

i Statisticians/Demographers,

i Human Resource,

il Agriculturalists/Livelihoods/,
Acqureculrists and

it IT specialists among Many others.

Additionally, we have over 100 experienced
data experts and technical assistants spread
across all the provinces of the country. This
enables us to quickly mobilize for fieldwork
once requested. This combination of experts
in various thematic areas and data experts
provides a distinct advantage over others.

Leonard Kalyelye
Information Technologist

+260-974-137-300
+260-967-860-595



mailto:bruno@coreplusconsult.com
mailto:tuzini@coreplusconsult.com
mailto:sophie@coreplusconsult.com
mailto:victor@coreplusconsult.com
mailto:sophie@coreplusconsult.com
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ZRA Tax Clearance
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ZPPA Registration
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